
 
 

 

REQUEST FOR PROPOSALS 
Dam Assessment and Plans 

 

 
 

Date: 

Contact: 

 
Due Date: 

Summary: 

 
 
 

Submittals: 

July 13, 2021 
 
 

Christine Craycroft, Executive Director 

ccraycroft@portageparkdistrict.org; (330) 297‐7728; portageparkdistrict.org 
 
 

July 26, 12:00 pm EST 
 
 

The Portage Park District seeks proposals from qualified professionals for the inspection, 
evaluation and recommendations for improvements to dam safety, as well as 
Operations, Maintenance and Inspection Plans and Emergency Management Plans as 
required for Camp Spelman, owned by the Portage Park District, Portage County Ohio. 

 
 

Proposals must address the information requested and may be submitted electronically 
to admin@portageparkdistrict.org or on paper to Portage Park District 705 Oakwood St. 
Suite G‐4, Ravenna, Ohio 44266.  The proposal name must be labeled on the envelope 
or in the subject line. Download the RFP packet at https://www.co.portage.oh.us/ 
portage‐county‐park‐district/news‐publications/pages/public‐notices 

 
 
 
 
 
 
 
 
 

 

The mission of the Portage Park District is to conserve Portage County’s natural heritage and provide 
opportunities for its appreciation and enjoyment 
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REQUEST FOR PROPOSALS 

Dam Assessment and Plans 
 

INTRODUCTION 

Portage Park District (PPD—aka the owner) owns and manages Camp Spelman with a manmade 
lake. PPD requests proposals from qualified firms to address the requirements of the ODNR 
inspection report for Camp Spelman Dam; and to develop an Operations, Maintenance and 
Inspections Manual (OMI) and Emergency Action Plan (EAP) as required by ODNR. 

 
Appendix A is the ODNR report for Camp Spelman. Information about Ohio’s Dam Safety 
program and requirements, including the Inspection Checklist and guides for developing the OMI 
and EAP can be found at http://water.ohiodnr.gov/safety/dam-safety#ABO 

 

OBJECTIVE 
The objective of this RFP is to obtain the information required to select and reach an agreement 
with a Qualified Professional to perform assessments and plans. 

 
It is the Portage Park District’s intention to ensure that the dam and related structures are 
appropriately classified, and that all requirements for dam inspections, maintenance, improvements 
and repairs are identified and managed to ensure dam safety and compliance with Ohio Law and 
best practices. 

 
QUALIFIED PROFESSIONAL 
The role of the Qualified Professional is laid out in Ohio Revised Code section 1521.062 
Inspection of dams and levees and the Ohio Administrative Code section 1501:21-3-02 
Registered professional engineer and surveyor requirement. 

 

The Qualified Professional is expected to direct and be involved throughout all phases of the 
project. If additional outside support, such as technical specialist consultation and quality 
assurance is required, it should be indicated in the Proposal. 

 
SCOPE OF WORK 

Phase 1 – Review of Available Information and Data 

The project will commence with a start-up meeting to verify the project scope, timeline and the 
roles and responsibilities of the owner and the Qualified Professional. The Qualified Professional 
is expected to: 

 Review the information and data available from the owner or other sources. Documents to be 
reviewed include but are not limited to: 

 Aerial photos and parcel maps 
 Topographic maps and surveys 
 Historical information 
 Construction plans and permits if available 
 Previous dam safety inspections, reports and recommendations 
 Correspondence with regulatory agencies; 
 Other available documents related to design, operation, maintenance, improvement, 

condition and performance of the dam or appurtenant works. 
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 Identify all possible hazards and their associated failure modes of the dam, based on an 

examination of available information. 

 
Phase 2 – Field Review 

 Carry out field review(s) of the dams, the impounded waters and the portions of the watershed 
both upstream and downstream of the dam to understand the condition of the dam and 
appurtenances, the flow control equipment, upstream hydrological impacts, and the 
development downstream of the dam. 

 
 Perform surveys as necessary to determine topography and property ownership of the dam, 

spillway or related structures. 
 
 Interview personnel and others who conduct routine surveillance and maintain the dam. 

 
 Identify and discuss with the dam owner any changes to the scope of the project that need to 

be made as a result of this phase of work. 
 
 

Phase 3 – Investigation, Evaluation and Draft Report 

 Perform dam safety inspection checklists and determine the dam classification and safety 
expectations for each site. 

 
 Based on these inspections determine the actual and potential deficiencies and summarize 

and prioritize the dam safety deficiencies and non-conformances. Determine required and 
recommended actions for the dam with associated cost estimates. 

 
 Create a draft report of the dam conditions and recommendations. Include relevant maps, 

photos, plans, surveys, studies, typical drawings and references for recommended 
improvements and identify any permitting requirements. 

 
 Create a draft Operation, Maintenance and Inspection (OMI) Manual. 

 
 Create a draft Emergency Action Plan (EAP). 

 
 Prepare draft correspondence and reports to ODNR as necessary. 

 
 Submit to PPD electronic copies of the inspections, draft reports, plans and manuals, and 

review with PPD. 
 

Phase 4 – Finalize Report 
 

The Qualified Professional is expected to: 

 Address all PPD comments when preparing the Final Report; 

 Complete the project deliverables. 
 

DELIVERABLES 

The Qualified Professional shall submit: 
 
 Two hard copies and one electronic copy of all final materials produced, organized and 
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separated by site: 
 

 Dam inspection checklists 
 Relevant maps, photos, plans, surveys, studies, typical drawings and references for 

recommended improvements, and any other materials appropriate for the proper 
understanding and management of the dam 

 Report on recommended actions for each site 
 Final OMI and EAP for each site 
 Final correspondence to ODNR as needed for each site to ensure compliance with dam 

safety law 
 

Quality assurance of the final DSR report will be the responsibility of the Qualified 
Professional and their associated consulting firm. 

 
PROPOSAL SUBMITTALS 

 

Format 
 

Proposals may be submitted electronically in PDF format to admin@portageparkdistrict.org or on 
paper in a sealed envelope to: 

Portage Park District 
705 Oakwood St. Suite G-4 
Ravenna, Ohio 44266 

 
The title of the proposal (Camp Spelman Dam Assessment and Plans Proposal), should be 
included in the email subject field or written on the envelope. Proposals are due by July 26, 2021, 
12:00 pm (EST) 

 
Qualifications 

 Include the professional qualifications, examples of relevant project experience and the fee 
structure for the Qualified Professional all other key personnel that will work on this project. 

 
 Include project summaries of at least 2 other successful similar projects, including personnel 

associated with the project and project owner reference contacts 
 

Cost Estimate and Schedule 

 Prepare a cost estimate broken out by personnel hours per task and by park site 

 Include estimates for optional or as-needed services 

 Prepare a work schedule based on the following phases, by site: 

 Project start and meeting with owner 
 Information gathering 
 Field review, site assessment and surveys, as needed 
 Evaluation and draft report 
 Review of draft report with owner 
 Final report and deliverables 

 
PROPOSAL EVALUATION 

 

The Portage Park District shall review all proposals received by the deadline and consider 
professional qualifications, experience, availability and capacity to perform work within a 
reasonable timeframe, and cost. PPD will enter into a contract with the selected firm based on 
agreed upon scope of work and timeline. 



APPENDIX A 
Camp Spelman Site Information 
and ODNR Dam Inspection Report 

 
 
 

 
Camp Spelman is a ~58‐acre undeveloped park property located at 7650 Ferguson Road in 

Franklin Township, Portage County. The lake was created prior to Park District ownership, and the 

park district has no record of the construction or plans. The outlet structure and a portion of the 

embankment are located on private property.  Drainage flows to the east and eventually into 

West Twin Lake. 

  Outlet location 

 






































