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Portage County Board of Commissioners 449 South Meridian Street
Ravenna, OH 44266
Special Meeting http://www.co.portage.oh.us
~ Minutes ~ Amy Hutchinson, Clerk

330-297-3600

Monday, December 3, 2018 1:00 PM Commissioners' Board Room

The Commissioners' meeting minutes are summarized: there is an audio recording available.
Please contact the Commissioners’ Office for specific details.

The Portage County Board of Commissioners’ meeting came to order with the following members

present:
: Attendee Name IR Title e i o | S Status
Vicki A. Kline President | Present
Sabrina Christian-Bennett B Vice President ___ Absent
Mike Kerrigan Board Member . Present

Also attending throughout the day Barb Tittle.

Recessed: 1:04 PM
Reconvened: 1:07 PM

BUDGET MEETING - DOMESTIC RELATIONS
Present: Judge Paula Giulitto, Bev Lowe; Department of Budget and Financial Management
Director Todd Bragg, and Information Technology Services Director Lloyd Alger

 Judge Giulitto reviewed her original budget request as compared to the proposal from
Director Bragg and her biggest concern is the 1% increase for employees. Commissioner
Kerrigan noted the Board is committed to 1%, but after all the budget hearings have been
completed, the Board will review final numbers. Additionally, the Board is holding some
funding back from additional raises as a result of the wage study to bring employees that
are under market to minimum over a 3 year period. There are several employees who are
redlined because they came in over market. The employees who are overcompensation will
see a one-time payout, equivalent to a 1% increase, so it's not compounding into their
annual salary. The Commissioners are trying to be conservative with funding because the
sales tax is only temporary and the Board is unsure about staffing at the jail.

* Requests OPERS, Medicare and Workers Comp match the Court’s legal obligation.

* Requested 3 main projects be funded and were only partial funded: CV To Go, copier, and
Civil Protection Order cards totaling $12,663, received $11,500 between 2 lines. The Board
will discuss reallocating the $11,500 to different lines.

* Requested an increase in travel, maintenance/repairs, professional and technical, but the
increase was not given.

e Thereis a need for Courtroom replacement chairs. Typically, the Court receives $2,000 in
furniture and fixtures, but last year and this year the Board provided $1,500. Judge Giulitto
needs more than $2,000. The Board will consider the request after all requests have been

received.



Courtview:
* Ameeting has been scheduled with the Board, Judge Giulitto and IT Director Alger on

December 13,2018 at 11:15 AM.

BUDGET MEETING - INFORMATION TECHNOLOGY SERVICES (IT)
Present: County Auditor Janet Esposito, Director Lloyd Alger and Department of Budget and
Financial Management Director Todd Bragg

e There were 3 items requested that are not in the IT budget, but Director Alger has been

told the money is available, but being held in another fund. The requests were as follows:
Commvault (Countywide tape backup system) $21,000; Sophos (Antiviris) $26,260 and
Forcepoint (web filtering software) $10,500. Director Bragg believes the funding is in
Commissioners’ Other, but Director Alger would like it in the IT line. Director Bragg
explained the money is held there to ensure it’s there at the end of the year. The Board
agreed to have Director Bragg move the funding back to IT.

The original allocation from June allocated $50,000 in 2019 for personal computer
replacements, but IT asked for $130,000. The Board committed to a 5 year replacement
plan for $130,000, but is still waiting for a list of the personal computers and where the
purchase is coming from to move the funding. If funding comes out of the IT budget, the
purchases can go to any department, if it’s pulled from a Water Resources fund, that
personal computer can only be utilized in Water Resources. A policy should be put into
place so it is approached in the same manner each year. There should be 100 personal
computers purchased in 2019 and the first computer replacements will be the Board of
Elections, Water Resources Department and Sheriff's Department. The County currently
has 650 computers on online inventory. Auditor Esposito mentioned the Data Processing

Board would like to see a Capital Plan set up for IT, but Director Bragg responded the Data

Processing Board will need to provide the recommendations as to when the personal
computers should be replaced and then the Commissioners can move the funding. e
Director Alger noted this inventory will provide the baseline to create the 5 year Capital

Plan.

Recessed: 1:53 PM
Reconvened: 1:56 PM

BUDGET MEETING - BUILDING DEPARTMENT

Present: Charles Corcoran and Linda Markijohn; Department of Budget and Financial Management

Director Todd Bragg

Director Corcoran presented the November 2018 End of the Month Report Update:

There are 27 new homes coming into the County.
The Department is currently at $445,239 of total income and last year at this time was

$337,000.
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The running total on valuation is $82 million and does not include Maplecrest.

There’s another Dollar General planned for Deerfield, west of the circle.

Inspections for the year have been 4,402 and inspections for the same time in 2017 were
3,787 (16% increase).

The department will still have a shortfall because the budget wasn’t reflective of what was
needed.

The current software system is 14-15 years old and an upgrade will cost $10,000 or new
software is between $20,000-$100,000.

The Health Department, Water Resources and the Building Department have been looking
into a shared software package for about $25,000-$30,000 a year that could be split.
Additional entities could share in the purchase such as the Army Corp of Engineers and the
County Engineer.

The software package has the ability for tablets so inspectors can be in the field entering
data. A cost benefit could be done to find out what exactly is needed in the package. Some
of the other software could be extended to the zoning and Fire Departments.

Union items, such as the clothing allowance, still need to be worked out.

Working on getting additional information such as the gasoline costs and how it will affect
the department without Motor Pool. Director Bragg noted the state bid was only a few
cents under so costs shouldn’t change much for the department.

Four tablets are needed at a cost of $2,000, and the Board discussed the possibility of
purchasing one this year and a second one next year, but the software package is needed
first.

There are certain unknowns such as a new vehicle and Director Bragg responded a
purchase order will be put in and the budget will increase.

Safety features will also be needed for the vehicles such as lights, back up features, and
decals.

Would like to purchase 2 tonneau covers for the pick-up trucks.

The Department has 3 vehicles - 1 new (2019), a 2017, and a 2008 pick-up. Director
Corcoran is asking for 2 tonneau covers for the newer vehicles.

The total budget request is $616,373.01.

The 2.25% union raises have been discussed, but not ratified.
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BUDGET MEETING - BOARD OF ELECTIONS
Present: Director Faith Lyon and Terrie Nielsen; Department of Budget and Financial Management

Director Todd Bragg

Deputy Director Nielsen noted when reviewing the proposed budget from Director Bragg, there
were several items they would like to discuss with the Board:

Under the Officials line they asked for $55,515 and the amount allocated was $52,870.
Requesting a 3% Full-Time Employee Increase.

o

The Board of Elections has a dedicated staff which is willing to work, even though
they work unusual hours. Due to the election schedule, there are sixteen weeks out of the
year when they are unable to use their vacation time due to the election schedule. All of
the employees work with security and privacy at the forefront of their minds, given the
sensitive personal information they work with every day. The employees are highly
trained and it would be more cost effective to raise their pay than to try and find people
in the open market to replace them. The result will be an increase of $12,000 in the full

time employee line.

Precinct Election Official (PEQ) Election Day Compensation (Poll Worker Pay)

@]

@]

The PEOs currently receive $120 (for a regular PEO) and $125 (for a voting location
manager (VLM)) per day. The PEOs work 13 hours on Election Day which is $9.23
per hour for the PEOs and $9.61 per hour for the VLMs. The rates were set in 2009
and the Board of Elections would like to increase the daily rate by $10.00, so the
regular PEO would be paid $130 and the VLM would receive $135. This would increase
Election Worker's budget by $10,320, assuming there are 2 elections per year. Summit
County pays their PEOs & VLMs $140; Geauga County pays their PEOs VLMs $160;
Trumbull County pays their PEOs $130 and their VLMs $165.

The Board discussed the possibility of allowing employees to be pollworkers and keep
their pay and address the overall PEO increase at a later time. The Board of Elections is
open to it, but is concerned about the buy-in from other elected officials and
department heads if they would allow their employees to participate .

The Board will keep increases to County employees in mind when reviewing the final

numbers.

The Board of Elections also asked for $80,000 in the Equipment line and zero was
allocated. Director Bragg has been waiting on dollar amounts assigned to the equipment

before placing the money.

Below is a list of office repairs in a prioritized order of importance that the Board of Elections is
requesting until the county has an opportunity to assess and develop a renovation plan:



Physical Office Improvements

1. Evaluation and repair of electric in the voting machine room and training room

e Begin on December 10, 2018
e Must complete by March 22,2019

2. Evaluation, cleaning and repair of the HVAC system throughout the entire office (both
sides of the hall)
e Begin on December 10, 2018
e (Completion can take place during the election cycle as long as it does not interfere
with the voting process

3. Implementation and maintenance of cyber security needs based upon the findings of the
"pathfinder”
e Beganimplementation October 2018
e Complete implementation by March 22, 2019
e Maintenance will be on-going

4. Improved lighting in the exterior hallway to the Board of Elections Office and in the
voting room
e Being December 10, 2018
e Complete by March 22, 2019

5. Main office remodel — ADA compliant counter, larger workspaces, new Kardveyer, paint and
flooring
e Begin working on floor plans January 2019
e Construction begin June 3, 2019
e Construction must end by July 3, 2019

6. Widen the door to the Training Room to accommodate the delivery of ballots on pallets

e BeginJanuary 1, 2019
e Complete by March 1, 2019

7. Key card entry into the main office, training room, voting machine room, GEMs room, and
absentee room
e BeginJanuary 1, 2019
e Complete by August 1, 2019

8. Absentee room improvements — two map drawers with a counter on top for additional
workspace and a large shelving unit.
e Begin working on plan January 2019
e Construction begin June 3, 2019
e Construction must end by July 3, 2019
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Equipment Replacement

The Board of Elections needs accurate and reliable equipment for the electoral process. To
safeguard elections, it is imperative that the Portage County Board of Elections
equipment be placed on a replacement schedule that ensures all equipment is properly
replaced prior to equipment failure due to age or wear and tear.

Electronic Voting Equipment (every 6-8 years)

o Purchased new equipmentin 2015
o Mustreplace current equipment no later than 2023

Electronic Pollbooks (every 5-7 years)
o Purchased new equipment in 2017
o Mustreplace current equipment no later than 2024

Voting Supply Bags and Ballot Bags
o Replace in 2023 with new voting equipment unless not deemed necessary at the

time. Plan to replace no later than 2025.

Server (every 3-5 years)
o Current server is at end of life

Firewall (every 4-5 years)
o Essentially non-existent: There was not a firewall prior to our pathfinder review.
The IT Department did put a fire wall in place for some protection.

Switches (every 4-5 years)
o Current switches are at end of life

Network Cables (every 5-7 years)
o Replace as new equipment is purchased and place on same replacement schedule

as equipment.

Desk Top Computers (every 3-4 years)
o Current equipment is at end of life
o Replace all computers in 2019. Begin a staggered replacement schedule in 2021.

Kardex Kardveyer (2 total) - These machines house all voter registration records
o Purchased in 1995 and 2000
o 2018 — Reached end of life. Our current Kardveyors are no longer being

manufactured and our repair company has stated that they are very close to not
being able to repair or replace parts on our current machines.
o Immediate replacement is needed.



) ) | )

The Board agreed to have Director Townend involved in the electric issue as soon as possible so
that she knows what to tell the electrician.

Director Bragg requested pricing on the items and suggested the Board of Elections add when the
items need ordered by, so that other work can be finished when those items arrive. Director Bragg
also suggests a listing of what contracts need to be done and when, and what purchases could be

grouped together.

* * * * *
Motion To: Adjourn the Official Meeting of December 3, 2018 at 2:49 PM
RESULT: ADOPTED :
MOVED: Mike Kerrigan
SECONDED: Vicki A. Kline
AYES: Mike Kerrigan, Vicki A. Kline
ABSENT: Sabrina Christian-Bennett

We do hereby certify that the foregoing is a true and correct record of the Portage County Board of
Commissioners’ meeting on December 3, 2018.

T L D E Rt ABSENT---------

Vicki A. i{line, President Sabrina Christian-Bennett, Vice President
L 9 A A D~ Wb
Mike Kerrigarg an Amy Hu‘tehi—ﬁs-f)‘n, Clerk
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