Portage County Board of Commissioners 449 South Meridian Street
Ravenna, OH 44266

Meeting Minutes http://www.Co.portags.oh.us

Kassidy Parbel, Clerk
330-297-3600

Tuesday, October 24, 2023 9:00 AM Commissioners' Board Room

The fellowing meeting minufes are summarized. Audio recordings and backup material are available in accordance
with the Commissioners’ Agenda and Audio Recording Retention Schedule.
Please contact the Commissioners’ Office for specific details.

The Portage County Board of Commissioners’ meeting came to order in the Commissioners’
Boardroom located at 449 South Meridian Street, Ravenna, Chio, with the following members present:

~ AtendeeNams || Tifle [ Status
Anthony J. Badalamenti President Present
Sabrina Christian-Bennett Vice President Present
Mike Tinlin Board Member Present

Also attending throughout the day was County Administrator Michelle Crombie, and Larry
Limbert.

DEPARTMENT OF BUDGET AND FINANCIAL MANAGEMENT:
Present: Director of the Department of Budget and Financial Management Jackie Petty

Discussion:
1. To consider and establish the Portage County employee wage scale for the year 2024.

Director Petity stated that there are two things that she would like to discuss and have the
Board make decisions on: Possibly revising the wage scale and discussing what to do with
those employees who are not on the scale. She gave copies of a revised wage scale and
explained that they started with the people that are above mid-point in the range, which
used to be 6 and is now at level 9. These individuals waited every other year for an
increase, resulting in a lot of pecpie not receiving one in 2023. Commissioner Christian-
Bennett agreed that this could be challenging with the current economy and insurance
costs now going up.

Director Petty suggests that a possible solution is {o expand the numbers from the midpoint
to the top of the scale without changing them dramatically. Every step would then be two
steps and instead of waiting two years to receive a larger increase, each employee would
receive a smaller increase annually. The new scale is revised to reflect 18 steps rather than
12 and employees will have more years before red lining.

Commissioner Badalamenti asked if employees would therein receive this increase plus a
cost-of-living increase. No, just this percentage.
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Commissioner Tinlin says that it is nice that they can view the increases on the scale and
know what to expect.

Director Petty states that she feels that this will simplify things once everyaone is calibrated
to the new scale. It is easier to follow, and less challenging for budget purposes. Anyone
who is over the mid-point will be recalibrated to where they are on the grade based on what
their current wage is and the new step. Next year if the employee received a raise in 2023
then they will get one step increase, and if they did not then they will be reconfigured to
where they should be.

Commissioner Badalamenti confirmed that the COLA will not be added. No, this will take
the place of the COLA. He also asked if the only group not included in this would be those
who work under the Courts. Or are they receiving increases like everyone else?

Commissioner Christian-Bennett stated that the only people that are viewed when
referencing COLA are those not a part of the wage scale or a collective bargaining unit.
The wage scale is reviewed every three years and every five years adoptions are typically
made.

Director Petty states that there are a few departments that do not fall under this wage
scale. Her recommendation to be fair for the people on the scale is that an increase of
1.25% be given to the individuals that do not fall under the scale. This percentage is
equivalent to the last 2 steps of the scale and will be given as a budget increase to those
departments to disburse in the salary budget. Commissioner Badalamenti asked how many
departments are not on the scale? There are 8 including all the courts. He wants the equity
of doing the same thing and doesn’t want the judges to feel that it is necessary to court
order increases.

Commissioner Christian-Bennett mentioned that the courts are able to court order and
potentially receive a lot more. She also mentions that COLA is around 3%. Administrator
Crombie states that to be fair it would depend on where you fall on the scale. For
recruitment purposes the increases were a lot higher. That is why the positions O through 6
are a higher percentage. She confirmed that the groups that are not a part of the wage
scale will be at 1.25%. Commissicner Badalamenti is concerned about that group. He also
asked if Clemans Nelson finished with their study to assist in revising the Compensation
Plan, which they have.

Journal Entry:

1. The Board of Commissioners approved a 1.25% wage adjustment for all non-
participants of the Board of Commissioners’ Wage Scale effective on January 1, 2024,
as recommended by the County Administrator and the Director of Budget and Financial
Management.

Motion: Commissioner Christian-Bennett

Seconded: Commissioner Tinlin

Allin Favor: Commissioner Christian-Bennett, Yea; Commissioner Tinlin, Yea;
Commissioner Badalamenti, Yea;
Motion Carries

» ) »



Resolution:
1. The Board of Commissioners amend Resolution 21-0853 authorizing a revised wage

scale and step rate system for full time and part time non-bargaining employees of
those county depairtments for which the Board of Commissioners is the appointing
authority or co-appointing authority./Resolution No. 23-0622

HUMAN RESOURCES
Present: Director of Human Resources Tami Soltis

Discussion:
1. Compensation Policy

Director Soltis stated that with the revised wage scale the compensation structure also
changed a bit. in the plan structure on page 2: Munis definitions were added and
confirmed by the Payroll Department, for clarification purposes. On page 3 the eligibility of
an employee is referenced for the annual step increases as just explained by Director
Petty. Performance evaluations were also redesigned within the manual to include Smart
Goals such as the ability to give department heads measurable objectives and consistency
when handling evaluations. Page 5 mentions refactoring with the addition of a
questionnaire that needs to be completed for any position that a department head
requests to be re-evaluated. This will help the HR Department determine if there is a
justifiable or significant change in the position that warrants re-factoring. Pages 8 and 9
contain the actual questionnaire, which is a PDF. Some of the questions include: If the
essential job functions have changed: Has education or licensure requirements changed,
or if experience changed or supervisory duties are now incorporated. Director Soltis also
mentions that it is asked if the department's current budget will be able to support any type
of increase for the position. This will lead department heads to view projections and to pay
attention to the positions that are fully funded by grants. These positions need to be
identified due to the grant terms that could impact funding.

Commissioner Badalamenti asked if Director Soltis would communicate these things with

the department heads. She has talked to a few but hasn't officially rolled the plan out. She
states that it is a great plan for succession of employees and for offering guidelines to the
departments.

Commissioner Tinlin feels that the updates were well done.

* * * * *

RESOLUTION NO. 23-0622 - RE: AMENDING RESOLUTION 21-0853
AUTHORIZING A REVISED WAGE SCALE
AND STEP RATE SYSTEM FOR FULL TIME
AND PART TIME NON-BARGAINING
EMPLOYEES OF THOSE COUNTY
DEPARTMENTS FOR WHICH THE BOARD
OF COMMISSIONERS IS THE APPOINTING
AUTHORITY OR CO-APPOINTING
AUTHORITY.
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It was moved by Sabrina Christian-Bennett, seconded by Mike Tinlin that the following
resolution be adopted:

WHEREAS, the Board of Commissioners adopted Resolution 21-0853 on November 9,
2021, authorizing a new wage scale and step rate system for full-time and
part-time non-bargaining employees of those county departments under
the authority of the Board of Commissioners effective November 1, 2021;
and

WHEREAS, the Board of Commissioners recognizes the need to update the wage
scale to reflect the revised wage scale and to create a step system for
employees as a means to progress through the wage scale; and

WHEREAS, effective October 24, 2023, full-time and part-time non-bargaining
employees covered under this Resolution will be placed on the revised
wage scale to the nearest step of their current hourly wage, but not less
than their current wage. Employees will then move to the next step in the
assigned pay grade on the anniversary of the employee’s permanent date
according to the Compensation Plan Manual beginning in 2024. If an
employee did not receive a raise in 2023 due to being a step above
Midpoint on the wage scale, the employee will advance to the next fwo
steps on the anniversary of the employee's permanent date in 2024. Each
employee will then proceed to progress through the steps on an annually
hasis of their assigned pay grade according to Compensation Plan Manual
unti! they reach the Maximum of their pay grade; now therefore be it;

WHEREAS, the Compensation Plan Structure Manual has been adopted by the
following departments: Auditor, Adult Probation, Information Technology
Services, Prosecutor, Public Defender, Recorder, Tax Map, and
Treasurer. In order to participate, the departments must follow the
Compensation Plan Structure as designed;

RESOLVED, that the Board hereby directs its Department Directors to submit Payroll
Change Authorization Forms (PCAs) authorizing each full-time and part-
time non-bargaining employee in their respective departments to the
appropriate step rate on the revised adopted wage scale effective for the
pay period starting December 11, 2023 and be it further

RESOLVED, that a revised wage scale shall be adopted and used by the
Commissioners’ Departments beginning on December 11, 2023, attached
hereto as Exhibit “A,” and be it further

RESOLVED, that the Board of Commissioners finds and determines that all formal
actions of this Board concerning and relating to the adoption of this
resolution were taken in an open meeting of this Board and that all
deliberations of this Board that resulted in those formal actions were in
meeting open to the public in compliance with the law including Section
121.22 of the Ohio Revised Code.
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Roll call vote as foliows

1

Mike Tinlin, Yea

Sabrina Christian-Bennett, Yea

Anthony J. Badalamenti, Yea

SLEIR'0Z) & [ 2L VeE el § | LI M0 6L § [ ST 0055 VHIEUELS T /IE6ERIL % [ CLEPeBLl E [BLVIGFIIE TTBELELL £ [ 424 9ic'50: & [ 99962701 § [ cochz 60k 8 [ LB ZFZI0L 5 03017 By €EB'Z6$ | SCE)LBES I PYSSUERE | RO FRFYD P
48'0g $ [Zz09 8] ivee 8] i988 igig § oo s BN diszee S JBEpS sk Feg P $ | zgts [P $ 6oy 2188w Sise%k (it € |ogor A
SELIDGZL § | GEEREREL 6 [ EEGELILL S | GLSETEIL 1OBSHEIL B {ECUCOPEIT § | speanrl § | E0Z98 00T 8 TR ok s LvEB'e0k & [SFCEI 0L S | Co'e0Ee 8 | L9ooes LUBvELE § [559me A s | 05 0e6'ce | D0 BbA 186 | BULESEL 3
SI'l§ sTwfs 5[ s $ 15558 8175 $|e6eg 5 ] 8155 [ FAEED Sk vidy BB X B RS € 1 oger 220y 2 {GveE & |sree [
ELEBSELL § T OEBIEZ]3 8 | ELEGHOIES | SOBEEBOLE | £o 00570 [90LE'g0L & | BT BeL w0} & | 0L vO0SH S | BLOITITE | 729588 & | LT05T05 § | 5ocer'hs & | SECELOE E 0g6s0'se B | OSGCEeE | I0eecels | rreelils | (69T 5L
8375 81e5es FITY BEES [T ST oG SEEY oL EY $ 28 S [ teer FAEET E9EF EENT i YEBE_ & jOSJE % 1 6goE [
LEEES /0L [BEPOEB0L § | G5266' VAL & | Gb'aDEEOT £4¢51'20) £ | E6ESE 0L € | 2459156 & | 7208505 L0208 ¢ [:56:89% S |PE9E0E § | OETOCER § |00GeAER § | 1ETIran 952882 ¢ [SRIBTE/ S | PR USVEL S | ILBOT L s
sIl5 g e NETS ELep ey o $ {eoiy e or a1 g7 : I8y [¥ T sTiety EFEE Z542 S TGRSt 8 letse SvHe ERED
E090G'40L & [ 15°RY500L § | #6.20726 & | $5750%96 & YILELGE § | LI BEZSE § | 2O 6OTER € ISBBETS & {02 1EDE & | 1 Z50IRLS Liveioe S 1IS900%E & |0esoetn & oFlonal SULISLS [ZUBBE'LLS | BOCEC BLE | EUGOR 2
868 ¢ {5ar BLE iy [T 25T LR BTN sliier E ¢ T ey FAF 98Tk LEEE ${T6.e & logss &) IZiE Vet 8 gorg i
1278506 PO'B5C'S5 & f858L1PE S | Cu0rEze 2 | 050sTlE SC)72'08 & | 865ioa5s & | GSeirIE & {o96i098 ] 85l ye'esl Er 26'808'L8 % [GEonice LE620'0. B | 52580 B | GCE020Z8 | O AN LD SIIER'C0 % [S0ShE e
855y 185) 8 jg2Ly T eghy REE A FLap §Teozr t [eCly B IEBE §lezss SIS E $ =g EBER  § {S¥EE _ & |gwic g'0e $ st
ZEOSE'IE E [yovre08 § | s a0l B8 § | S000F45 & EBI0/98 & [ZFBerEe © |ootoive § /I Aoz g SEESYIS & 4 LiwhGL 9 [ SUB0EUL © [ essroEl & | eWEEETL E FEESEED § | SWIVELES | PECOBESS | 02 peens | 05°626'05 $1
ETY B FECES ez % |63ty slioy 2ielor £1zese Teg [3 A vaze £ isi7E &l aroe AT BN 4562 8 [pEez EN
0588Y'eR € | eoierie § | e ot te & | Z6toen 3§ BL'G02R ¢ 2608808 & | CO560L & | PYLIFEL & TPET Beura'y) 8 [SIVSTEI 8 | eeR08Ld ¥ /797050 5 291299 5 | G0 6ITE0S | COGOELS [ BLee00h S | SO0 IE &
iy T ey & | 98°0F &3] ond ERPEET 2 [ se'ge sliese $lorig AR 3 £888 ${L6E B | 2558 0% EE ¢ elE $ [ AFOE S I B0BE B5EE £ 74 2L
LEieH'lS & | /SBIT0E ¢ | 60A/8GL § TPELS £ | S5 0Ll § ) [T il5el & 8S'SYFEL § {0z EE YL aLzet'ss 2805807 % [0ZEefAg § | eriosis $ |S5EIESS § | IHA0IEE § | ¥1 /00095 | SOOSEIEE ¥9'825°56 § | B8'sES PG
TG S | g8'BE s Joree S| geie EYS $ [Zase 8| zag RS ZL5E 3 i Z65E $ioEwe RS S levie EER Slooer 3 |vE€l tisesz  Biwm S fet
PEOEGYL 6 | BLeICe) 8 | L9 Jegas & | S0P0ST $ 1OU0BRE. § [zoangel § | ALLEFIL & S5'BEE0L S | fOSRipg i SEE0E'99 & 1 BFOIGSE & { cedecl & BOV5R'LG S |SQ0IEES © | BLPIES0E | BRIEZPE S 05585 § [ ovpaglg &
L5 S 1968 S [IFERS RS HETS RS B RS IETS HETS S [olee ¢ e S[180& 318050  $|wwez 8 |core Sz
S5v0y'el € | Elnayes & | G005 L. § | oveeeal & SyigE0 & | BIVPSED 8 I EC0LnUs § | e aises & BLPOYSE 3 S |{rien70 § | sivveug s |ei0iges BLLZOE § {EUinrss € | 161GT 1S | oFeedon s | R LETe g
6TEE $ [oove Flore YR s [ofee ¢ 7 on'ed A TS Slevig g ¢} soez € [ 6f6z ER sl e0da flepse  RUEEYE s 150 s |oser £
HI'8EY58 § | DITVYEED S ! eoRel a § | BivigTe & LHISE'8 & [EC266Y8 § |52 1e0%0 & | 00t § SETO0ES 3 £ 12826068 € | I60075 § {nePevis § ZLOCCRS S | PGOIE0G S | Gr6iG BV E | SUCSVIFS | 6L a0 5
WEE S loose & 65e8 BT S B 668 S| &z 51 i%6c $ FERS X 514592 476558 SiovvE 3 [re%f g lapEe € |scie ERED
60102'60 8] L 9BE'PE % | Oroalrs © \aFIE'R9 § [204o¥E9 § | [Grerin ¥OPreed € c2ecess & | seibiee 8 L96955% & {5 leo'vs 3 | ACORGES 2 ABBBEDS % { LOGIZAFS | JPeed'o7 8 | CIB0RI § ZEFIB'Et g
YELE 2 ieiE RS 3 2 [eooe I 5152 NS B 3 S [8532 $1iTe Sz Sieevr 262§ |trec % 65z & 500z BE
YEREZI § |procsla § | L5100g § CEGPE'RS & | [LEEL6E © §IRase el § EOGEESS § | WOLEF G § | I0 /{058 © & §25W58%8 & |RoFPerIs & |z oeras $ | 0L0237 ¢ TaEres'srs | ol eerer & DL0ZEZr § [ E0'EEh LY 3
SE6Z 5 lesoe sizTee T [AEZ ] tosE S oo $leliz [ 2 E75H B $jgese R G 5 1Feer $o81E S |6E0% 5 [ #vre & 1#6El g
BEVG5EE § | UnSseEs G | oP LD/ § SUIELES & [ £z B6°CG § | epesieg ¢ STye'S 8 1 BESIYEn & | 090ehEs eHeZaey 8 [TT0ENBY § | Srolodr § BBHB0P § | GV EGLGY § | OLFPTEr S | BUVSTIRE LETOP S | LI GITEE
SERZ & tise AEH 622 s ez 5 | z5'dE $TErse iz ERETES 3 2 $]66Ez B B Sielle S jargy & |sech 8 [oehk  © BEBE $[2
2UBreT § | 95°ECTSS § | L6EIVHE & | FOZE e & 21'800'e5 % | DS¥2ER & | 0GCCrIG E | D2 0ee e $ 1 I5'0ZEer § BYYCI'BY &) 00'0EF7y 8 | fgoetar § UCeRs'yy § [5I58I%y § a1 v700r 8 | IVESOEES ESGILBET | BEsaL'E $
s8'9% ¢ | z5ez N3 ¥EET tlers 2 | LisE ER TR 5| pE¥E FNE ] yiee S{irE S ) BTZY $ [EFIT S $ie98  SVBIBL s izeol 8 | 88il ¥i8
SLpiges € | BEITREE & {JEIELE § 0L ZE00 8 EOIBL0G © | E6YPBy & 1 1ZALLSF § | /e & ersalsy g YLLESSY § 68Ty § | evester § | vLE $ [ OTUEF0Y &1 ICORIBES | 0OR0R O S | IR Z00BES | CT 10T R )
FEE $itley $ o8z 8 [ oV FHEEA LT §Teree sTsnsz B § 0512 50512 slitiz s i eTde 5| 261 Slegst & larll  Eloesr % 666 e
21200 3 T9Z¢rrer § | oadevsr § | 260408F © SULSYy & TVEVIaEr § | B0 telsr 3 | socaooy & SRSV S SBOELSy S esiieey & |0ogegiy S | BoeshE § ELGEC'3C S TLGYETOC S | OPLBChp S | 22400 TE S | JTRenEe 3
16vE S [ e § | sFee 2 [sieg EEETE B ST $leeiz $ | #lz 5 2L 08 e'ez ¢ | 8576t S FEED $ivaul  Slvewi  €lerm & fgoas HE
L5684y 8 | ZFZIeoy_§ | oPptzoy & | 66 I00er 8 | 6L08%r § [eBciesh & 1003500 $ [2o'0)e%ek ¢ |estecer © £0TLER'DY L9680V & | EO'ESSEE § | 6 otalE 8 DBSEL'SE ¢ [TEREIYES | CBJGIEES | B EFeen s | ElooTin ]
[T s ligzz B HETH 5 [eFiz slIfte 35602 L $ [Feoe BT E HE> sloftt S [¥ESL 8 |S56r % | 6L BB
ASBIEYY S {OnIeEP § [ /EFLieF & | CAnAlEr & SE5YECPY & |IveoSyy € | seeveir © R S | WeseiET S 11 ces'%e & | 19%0098 S | Do veien s 8556 e 8 | 052206 S | swo8ese g
512 sTitTz R EE sTaloz Sierne s 18lte s | o6t § {oo8: S [ SgEL XD N EREE SIie%L _Sle05r g edw §1iewr sz
SLU48Yey B | IZE8LF 8 | GUahrLy § 1OEsR'0y & | B8RP 0r § | G5 ZELer & eEEvlee ¢ VBCEISEE § | SVE05LE § 8 | Z06J2°08 9| JOuioEE @ |60SEEOF & \OGELIE S [91°EC/'6Z§ | OCPEBRES | CADBLEE 8
&gz s | Iree & &6 [REE NS S ovEL BT S { 5oL S S| Eo e $128 3 el 5 159er st
R A e BEE H R 7 195 i Erais £ &

YOST} %052’} WELE'E %ELEL %S %e05} %STO'L %0SL'Y %EL8'% %EEY HE0YY %OETY %8057 HOELY %HO0ET %205 <eeEy

STEZfLHEE sancany
afgog afiegy ARUCIBSREUOD I PuEog

pr ]

=

—

K

<

LLl




0814

Journal Entry:

. The Board of Commissioners approved a 1.25% wage adjustment for all non-participants of
the Board of Commissioners’ Wage Scale effective on January 1, 2024, as recommended by
the County Administrator and the Director of Budget and Financial Management.

Motion: Commissioner Christian-Bennett

Seconded: Commissioner Tinlin

All in Favor: Commissioner Christian-Bennett, Yea; Commissioner Tinlin, Yea;
Commissioner Badalamenti, Yea;
Motion Carries

Motion: by Commissioner Christian-Bennett, seconded by Commissioner Tinlin that the
Board adjourns the Meeting of October 24", 2023 at 9:16 AM.

All in Favor: Commissioner Christian-Bennett, Yea; Commissioner Tinlin, Yea;
Commissioner Badalamenti, Yea;
Motion Carries

We do hereby certify that the foregoing is a true and correct record of the Portage County
Board of Commissioners’ meeting of October 24", 2023. 1 | ’
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At dd A

Anthony f‘ I#adalamenti, President

AL Nowaidny Folbdd

Mike Tinlin, Board Member Kassidy Parbel, 6Ierk




