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LETTER FROM THE
DIRECTOR

Dear Friends,

I present to you the Portage County Job and Family Services (PCJFS) 2019 Annual Report which highlights the delivery of
services, new programs and initiatives, created within the year to better serve and meet the needs of the citizens in Portage
County.

The Child and Adult Protective Services Division has been devoted to ensuring the safety of our children and elderly residents
in Portage County. In the Child Protective Services Division, we are still seeing the gripping hold that substance abuse is having
on families and the emotional and behavioral impact on children. Portage County applied and was accepted to be a part of the
new Ohio Start initiative offered through Ohio Department of Job and Family Services. Ohio START (Sobriety, Treatment and
Reducing Trauma) is an evidence-informed intervention model that helps agencies bring together caseworkers, behavioral
health providers, and family peer mentors into teams dedicated to helping families struggling with co-occurring child
maltreatment and substance use disorder. The program is stated to roll out in summer 202o0.

The Public Assistance Division continues to collaborate with Ashland, Richland, Jefferson, Tuscarawas and Harrison Counties to
provide Shared Services to residents of all six counties. The total number of calls handled in the customer service queues in
2019 were 41,871. The Non-Emergency Medicaid Transportation Program continues to provide transportation services to
Medicaid recipients to medical appointments and health related visits. On average transportation vendors provide 473 trips
each month.

OhioMeansJobs Portage County served 3,004 customers, posted 1,071 job orders and hosted 30 hiring events in 2019.
Additionally, our Comprehensive Case Management programs which serves individuals 14-24 years of age, maintained
caseloads that served over 200 individuals each month. Services available to these youth include job placement, job training,
tutoring, mentoring and coordinating and making referrals for counseling. The program does work with youth who have
housing instability as well. OhioMeansjobs has seen continued success in the Manufacturing Internship Program where
residents receive classroom certification training with Kent State, as well as on the job training and paid placement with a
variety of Portage County manufacturing companies. OhioMeansJobs Portage County is also working with several Portage
County community partners to provide work release opportunities to individuals incarcerated at the Portage County jail.

In 2019, Child Support and OhioMeansJobs started the collaborative IMPACT Program. Outreach services are being provided to
unemployed or underemployed obligors that can connect them to paid employment, training and empowerment classes. As a
result of the passing of SB8 and HB366, the Child Support team updated and implemented all new business processes in Portage
County in 2019.

In November 2019, Portage County Job and Family Services received their license to operate a residential group home for youth
in custody of Job and Family Services ages 11-18.

Thank you to the 200 JFS employees who are committed to providing excellent customer services each day and to the JFS
Management Team that represent true servant leadership. Many thanks to the great community partner relationships that JFS
has fostered and special thanks to the Portage County Board of Commissioners who have shown ongoing support of the JFS
programs and services.

Sincerely,

Kellijo Jeffries, MSW, LSW, Doctoral Candidate
Director
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The Child and Adult Protective Services Division accomplished many things in 2019. We developed a
training program for new hires that includes classroom instruction and field training. With the hiring
of additional staff, we reduced caseloads in both Assessment and Ongoing services. We increased our

documentation of face to face visits with children and adult case plan participants. We revised our
processes to assess potential relatives and non-relatives for placement of children allowing for nearly
45% of our children to be placed with kin. We completed the state of Ohio Family Search and
Engagement Survey and will incorporate those findings into developing new agency initiatives that
will keep children connected with family. We streamlined our processes with OMJ’'s CCMEP staff to
ensure youth age 14 and older have access to job readiness skills. Additionally, we completed the CPOE
11 audit. From those findings, we implemented programmatic changes to improve the assessment and
ongoing service delivery to children and adult case plan participants. We also completed ROM and
SACWIS training with all of the managers to improve our data management. Toward the end of the
year, we created new marketing materials highlighting all program areas.

~Darlene Baad, Child And Adult Protective Services Administrator
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PROGRAM IN 2019

OhioMeansJobs Portage County is the workforce division of Job and Family Services. Despite unemployment
rates being very low throughout the year, 2019 remained busy for OMJ. Our team served over 3,000
customers in the resource room offering services like job searching, resume writing and mock interviewing.
On average we had 9 individuals per month involved in Individualized Training Accounts (ITA's). ITA's are
short term training programs that provide a certificate or credential in an in-demand industry. In addition,
we held two Manufacturing Internship programs that served 26 individuals. We also held one STNA training
program that served 9 individuals. The work activity teams work closely with our public assistance division @"
and administers work activity assignments for public assistance benefits as well as the PRC program. They
served nearly 70 individuals per month with work activity assignments and received nearly 1,000 PRC
applications in 2019. The CCMEP program continues to grow, not just in the number of youth enrolled, but
also in the number of services being offered. In 2018, youth enrolled in the program received 3, 875
services. In 2019, the number of services offered rose to 6, 259. Proactively, the OMJ team placed job
coaches in five school districts to focus on assisting in better preparing the future workforce by offering

career exploration, soft skills training, resume writing, interviewing and budgeting.
~Mandy Berardinelli, OhioMeansJobs Administrator
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We have been extremely busy in 2019 in the Public Assistance Division. In December of 2018 we went all in
for Shared Services where we handled SNAP, TANF, and Medicaid cases for the 6 counties in our wave.
During 2019, we were able to increase our SNAP timeliness to the state mandate of 95% for most of the
months. The staff and managers have worked hard to reach this goal by recognizing and authorizing
expedited cases timely and working the SNAP/TANF BIC report cases daily.

In our long term care (LTC) unit, we met quarterly with nursing homes and community partners to continue
collaboration. In 2019, we worked with the CSEA attorney to take unpaid overpayment claims to court and
were successful with 2 cases that have been granted judgment. The fraud investigators took part in the court
" cases and had to testify. We also increased our Non-Emergency Transportation (NET) education to the
_'community and community partners. We expanded our transportation with in house drivers and continue to ;
see an increase with NET requests. We did several community training's and participated in many outreach :
opportunities throughout the year. In Child Care, we increased our recruitment and outreach efforts for

/ providers and worked to implement the new Step Up To Quality rules.

In 2019, we worked with the other East Central Ohio District (ECOD) counties to create and offer regional
training webinars (19 identified webinars and to date 10 webinars have been created and shared with staff to
view). In 2019, we also held several community engagement events including the Senior Forum and
Transportation Forum.

~Rebecca Abbott, Public Assistance Administrator

ASSISTANCE RECIPIENTS
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The Business Services and Fiscal Division had a very busy and productive
year in 2019. Through a combined effort we successfully passed our B
portion of the 2019 Auditor of State County Audit. The accountants
successfully monitored 15 contracts by physically visiting the contract
provider and reviewing on-site documents. We also processed over 6,000
€ invoices and numerous journal entries for a total of nearly $26 million
dollars in expenditures which directly and indirectly benefited the citizens
of Portage County.
~Sue Brannon, Fiscal Administrator
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